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Peter A. Carlesimo is big.

Not NFL offensive lineman big.

He's big in so many other ways.

From a deep, booming voice to a reputation as one of the best after-dinner speakers in the country. From a
family man who raised 10 kids to an administrator who saved one of college basketball's most important events.
From a standout athlete to an athletic director.

No matter what Pete Carlesimo does, it's big.

If you don't believe it, try matching Hall of Fame plaques with him. To win you'll have to be able to trump a list
that includes the University of Scranton, Fordham University, the Pennsylvania Sports Hall of Fame and the
National Association of Collegiate Directors of Athletics Hall of Fame. Then he can still hit you with Scranton's
Pro Deo Award, the Jesuit Honor Society and even a Pop Warner Father of the Year Award.

Told you he's big. And there's plenty more.

Pete Carlesimo has been involved with collegiate athletics since, as he says, he "was a pebble" on the Fordham
football team that featured Vince Lombardi and the Seven Blocks of Granite. He still gets upset when questions
arise that he and his Rams teammates never saw a classroom while at Rose Hill.

"We used to pass classrooms on the way to practice and we'd look in them frequently," he said. "They had
desks, blackboards, chalk. Don't tell me I never saw a classroom."

He saw plenty inside the halls of academia and received his bachelor of science degree at Fordham in 1940. He
then returned to his alma mater, St. Benedicts Prep, in Newark, N.J., as a history teacher and football coach.

Two years later he took a big role in University of Scranton athletics. He was the football coach from 1944-60,
the basketball coach from 1944-46 and again from 1951-55, and the cross-country coach from 1961-68. Oh
yeah, he was the athletic director from 1953-68.

While at Scranton he went big in a family way.

One of 10 children, Pete Carlesimo married Lucy Rogan, who was one of 10 children. They had 10 children
and as of this Preseason NIT, they have 10 grandchildren. The mathematical computations are enough to blow
the microchip of a super computer.

The oldest son is P.J., who became a coach and an athletic director and who every once in awhile gets as big as
his father, like when he led Seton Hall to the NCAA championship game in 1989.

"I was always Pete Carlesino's son," said P.J., now an assistant with the San Antonio Spurs. "When somebody
gives you their name you should be proud of it and I have always been proud of that."
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P.J. used to accompany his father on a lot of those speaking engagements, first as a kid for company, later as a
driver to make the trip a little easier.

"He spoke all the time for whatever they were paying because he was raising 10 kids," the younger Carlesimo
said. "Everything was original. He was really good at going in and asking questions to incorporate local stuff.
He'd joke about the family. I used to, as a kid, love to tell the table I was sitting at the punch line before he got
to say it and they still laughed. I bet I saw him over 300 times and it was very seldom I didn't enjoy it."

Two years ago, Pete Carlesimo spoke at Fordham's Block F Awards Dinner. A long night was winding down
to his time at the podium. A few student-athletes were heading to the hallway for a break. They were told they
would regret leaving.

"When my secretary told me I had been selected to speak to at this affair I was surprised," he said in a deadpan
that quiets an already quiet room. "I don't have a secretary."

The laughter starts and it doesn't stop. Everyone in the room laughs. Everyone in the room laughs hard.

"He would go in the deep South to a high school dinner one night, then head to the Washington Touchdown
Club the next and then on to a junior college dinner in West Virginia," P.J. said. "You can't do that, gear yourself
to different audiences. He did it with kids, all ladies or in front of presidents of the United States."

Or a national television audience.

Pete Carlesimo was booked on "The Tonight Show" back in the days when Johnny Carson ruled late night TV.
There was no bigger honor for a standup than to be invited to sit on the couch next to Carson. After a hilarious
set, Pete went over and kept killing on the couch.

"The Johnny Carson show was a great experience," Pete said recently. "Johnny is a great talent. They said I
would be on for six minutes. He kept me on for 23."

From Scranton, Pete took over as athletic director at Fordham where his oldest son was a sophomore. That
was where Pete started his relationship with the Metropolitan Intercollegiate Basketball Association, the group
that runs the National Invitation Tournament.

As the NCAA kept expanding, the interest in the NIT dwindled. It was Pete Carlesimo who made the move
that saved the country's oldest postseason tournament.

In 1977, early round games were moved to campus sites with only the semifinals and final being held at
Madison Square Garden. In 1980, he started taking an all-star team of players who had been in the NIT on an
overseas trip. Then, in 1985 the Preseason NIT was started. It has become college basketball's starting off
point every season since and has given the sport matchups worthy of March.

"Going to campus sites was a matter of survival," current NIT executive director Jack Powers said. "We had to
do it."

They did.

"We were in trouble. We lost our television contract with CBS, and fan support had fallen off," Carlesimo said.
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"When I was at Fordham and served on the committee, I started pushing the idea of taking the early round
games out of New York and playing them regionally. When I took over as executive director, it no longer was a
choice. We had to try something to save the NIT."

The first NIT game played away from the Garden was Georgetown at Virginia Tech. The game sold out in three
hours and the NIT was reborn.

"We were not sure how it would go," he recalled. "But it was an instant success. I'm sure the collective sigh of
relief that filtered out of the NIT offices could be heard throughout the country."

He started slowly testing the waters among many of his friends in the coaching fraternity. How would they feel
about a preseason tournament structured in such a way that every conference would be guaranteed a bid once
every 10 years? It would be a chance for the mid-majors to play the big boys, maybe even upset them every
now and then. And who wouldn't jump at the opportunity to play in Madison Square Garden over Thanksgiving
weekend?

He moved on to the athletic directors and conference commissioners. They liked the idea. Finally, he sat down
with then-NCAA president Walter Byers and the Preseason NIT was born.

"I remember talking to Bobby Knight about the preseason," Carlesimo recalled. "He loved the idea but he told
me 'Pete, it has a snowball's chance in hell, but if you get it through, pencil me in.'"

The Preseason NIT has never had to worry since about filling out its card.

It's easy to chronicle what Pete Carlesimo has done in every area of his life.

"Over the years he has been so multifaceted but he always has kept it simple," P.J. Carlesimo said. "He always
cared the most about his family. Religion was always a big part of it. The years at Scranton, it was Scranton,
then Fordham, then the NIT. That was about it. Those things were always the focus of his life. He didn't make it
any more complex. He didn't have to."

The coach of the year award given by the Metropolitan Basketball Writers Association is named after Peter A.
Carlesimo. P.J. was selected coach of the year twice by the organization, but it was before his father's name
was placed on it.

The championship trophy for the Preseason NIT also bears the elder Carlesimo's name. P.J. twice took Seton
Hall to the title game, losing to Florida in 1988 and Indiana in 1993.

"The second one when we lost to Knight with Calbert Cheaney, that was after they named the trophy for my
father," P.J. said. "That was the one I would have liked even more to win. He would have presented it."

Peter A. Carlesimo is usually sitting a few rows from the court at Madison Square Garden near the tunnel where
the players make their entrance. You can't miss him. He's the big guy.
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